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Managing a Diverse Workforce
9 February 2012 9.30-4.30
Tameside Enterprise Centre
The event is a hands on, practical sessions that will help you to: 

· You will learn how to build a workplace that is accepting, understanding, and respectful of all the differences seen in others
· Learn to appreciate individual characteristics that co-workers bring to the mix
· Employees will discover how to break through the stereotypes and prejudices that can prevent them from accepting the differences they see around them. 
What are the benefits of attending managing a Diverse Workforce training?

This training course will enable delegates to: 
· understand the legal framework of discrimination law in the UK 
· appreciate the challenges of managing a diverse workforce 
· recognise the risks of failing to address issues of bullying and harassment in the workplace 
· have greater confidence in dealing with allegations of harassment and other forms of discrimination 

How is the managing a Diverse Workforce course structured? 

The course is run as a 1-day workshop. Delivery is through a mixture of methods and involves delegates in group and individual activities and discussions. Training is practical and applied rather than simply theory from a text book. 

Key topics in the Managing a Diverse Workforce training course 
Tolerance 
· We Are All Different 
· Avoiding Discrimination 
· Understanding Diversity 

Communication Essentials 
· Communication Issues 
· Improving Communication 
· Understanding and Acceptance 

Group Environment 
· Group Challenges 
· Know the Laws 

Conflict Resolution 
· Three Strategies 
· Stereotypes 
· Diversity-Smart Workforce 


